                          WOODLAKE PROPERTY OWNERS ASSOCIATION

                                                       Monday, October 8th, 2007

 

Minutes of the Board Meeting of above date:

 

Attendance:  Gene Presta, President

                    Lenore Burt, Vice President

                    John Pollack, Secretary

                    Debbi DuPlooy, Treasurer

                    Marcus Carr, Member

                    Mike Geary, Member

 

1. Opening remarks. Gene Presta introduced the newest member to the Board of Directors (BOD), Mike Geary, who was unanimously approved to fulfill the remaining unexpired term of Jack Walters. Additionally, Gene expressed thanks on behalf of the Board members to Jack Walters for all his efforts serving both on the BOD and on the Architectural Control Committee.
 

2.  Reading of the July 9th, 2007 Meeting Minutes, John Pollack
 

3.  Treasurers report, Debbi DuPlooy:

      Present bank balance,  $8547.57
      No extra-ordinary expenses since last meeting.

4. Architecture Control Committee report. Mike Geary reports that there have been 2 recent ACC actions: approval for the construction of a retaining wall at 7100 Palisades Point and the disapproval for the construction of a structure to cover a motor home at 4461 Blue Ridge Dr.
 

5.  OLD BUSINESS

 

A. Review of pending violations:

1) Clearing of lots complete. (Blue Ridge-1,2,3,4,5,6 11,12,13).

2) 7291 Woodlake Cir. Resolved. Signs removed.

B. Woodlake Website. Discussion centered on receipt of complaints through the website at Woodlake.net. There was an anonymous complaint submitted to the BOD through the website. The concern is that because there are no board members affiliated with the website, complaints sent in an anonymous manner through the website reduces the ability of the BOD to effectively communicate with members of the community. The most effective method of resolving a complaint or concern is to address/ communicate with the board members directly, either by phone, email or letter (Gene Presta at 931-6833, K8tanker@AOL.com, or Woodlake POA, P.O. BOX 1418, Belton, TX 76513).

C. Social Function. BOD is planning to sponsor a Christmas party. Time and Date to be determined.

D. Unpaid dues. To date there remain approximately $2,000 in unpaid maintenance fees owed to the association. In the past several months, the treasurer has sent out notices to members requesting verification of payment. The treasurer will send out a final notice to the members listed as still owing payment. If by 31 Dec 2007 the identified members do not remit payment, or provide evidence that payment was previously remitted, the BOD will have no choice but to take action to collect. Accordingly, the BOD will assess a late fee of $25 a month for every month a member’s account is in arrears starting 1 January 2008, in addition to taking action to collect the $75 yearly assessment.

6.  NEW BUSINESS
A.  New Violations.

1) 4424 Blue Ridge Dr- Resolved. Yard work complete.
2) 7254 Blue Ridge Dr- Lawn mowing partially completed. Board members talked to homeowner and sent a letter requesting the tall grass bordering the edges be mowed along with the rest of the lawn.

3) Key Largo Dr- Small trees obstructing Key Largo Drive are on county property and will be removed/maintained by the Association.

4) 4406 Blue Ridge Drive-No Action taken as the property is not platted in the Woodlake subdivision and therefore not bound by Woodlake covenants.

5) Lots 14,15 Blue Ridge. No Action taken, lots not deemed in violation.

B.  Directors and Officers Insurance (D&O). The BOD contracted for liability insurance, which was authorized by a majority vote and added to the Woodlake POA as Addendum #1 to the By-Laws during the 2006 annual meeting. The cost is $875 per year and provides up to $500,000 liability coverage for the Woodlake BOD.
C  Eligibility of non-Woodlake POA member to serve on the ACC. An association member asked the BOD to determine whether someone who is not a member of the Woodlake POA is eligible to serve on the Architectural Control Committee. BOD agreed that the language of the Woodlake POA covenants (Para 7.01) which originally established the ACC allows for the service of someone who is not a member of the association, so long as he/she is not compensated for their service. The BOD further agreed that a non-association member is not, however, eligible to serve as an officer on the BOD.
D. Request for the removal of BOD member. Letter received from association member requesting the BOD remove Marcus Carr from the board. A motion was made to discuss the request. Motion was not seconded and the matter was dropped without further discussion.
Next Meeting: Monday, January 7th, 2008 at 7 p.m. at the Geary Residence (4482 Blue Ridge Dr).

