Woodlake Property Owners Annual Meeting

Sunday, March 16, 2008

Meeting brought to order by Gene Presta at 2:05 pm.

John Pollack read the minutes from the March, 2007 Annual Meeting. Motion made by Carl Johnson second by Marianne Luby to accept minutes as read.

The Treasurer’s Report was given by Debbi DuPlooy.  March, 2007 Beginning Balance $6,894.84 – no extraordinary expenses except for tennis court repairs of $490.32 giving a current balance $9,825.30.  The Board placed a heavy emphasis this year on collecting past dues and was able to bring several of the delinquent accounts current. However, there are still a few property owners who remain in arrears.

Architectural Control Committee (ACC) – Tom Kirwan reported that the ACC received 8 construction requests – 3 approved, 1 disapproved, 1 partial approved, 2 approved with changes.

· Gary Degelo questioned how the ACC members were appointed. Covenants for Cliffs of Woodlake states that Doyle Spigener and the four other original signatories are the authorized individuals to appoint members to the Cliffs of Woodlake ACC.  John Pollack discussed the history as determined from going through minutes.  In 1999, Doyle stepped down from the ACC.  A document explains the intent that the 2 ACC committees be merged into one.  Mike Geary explained that when Doyle stepped down, they went out into the community and recruited 2 members from each section of Woodlake to seat the Committee.

· Motion made by Carl Johnson that the Board do the research on how the ACC got to where we are today with the supporting documentation and prove the documentation in writing.  Also to make a recommendation to resolve the current status of the ACC.  Second by Bernie Presta. In Favor - 39: Opposed – 0.

Old Business:  

I. Mowing – Carl Johnson will step down from mowing services.  Safety is a huge issue with the homeowners.  

· Motion made by Bill King to research the price for a private contractor and authorize services if reasonable ($2,400 per year considered reasonable); Connie Stokes second.  In favor – 29; Opposed – 7.
· Donna Lee Pollack made a motion that the association researches the liability of having outside firm vs having a member of the association do the mowing.  If the price is comparable then the association should give the service to a property owner.  Second by Bernie Presta.  In favor – 30; Opposed 6.
New Business:

I. Directors & Officers Insurance – covers the Board of Directors and Officers.  Liability for the Board for the decisions that it makes.  Originally $875/year for ½ million of coverage.  $475/year for $250,000 of coverage.  Connie Stokes made a motion that the Association approves the expense of ½ million of coverage.  Mike Burt second.  In favor - 27 ; Opposed – 2.
II. Covenant Enforcement – There were a disproportionate amount of complaints submitted to the board this year.  A group of homeowners met with the Board earlier this year about their dissatisfaction of enforcing the covenants.  The Board has addressed each complaint received this past year, but the group of homeowners wanted a more rigid approach. The enforcement strategies discussed during the annual meeting ranged from the contracting of an outside body to patrol the Woodlake neighborhoods in order to identify covenant infractions to relying on the Board to act only when a complaint is registered.

· Betty Burkett made a motion that the Board continue to address each covenant violation complaint in the same reasonable manner.  However, if there is there is a flagrant violation the Board should exercise due diligence to resolve the violation.   Second by Rod Houston. In favor – 29; Opposed – 2.
III. The purchase of a laptop for subdivision business.  

· Gary Degelo made a motion to approve up to $1,000 for the purchase of a laptop and necessary software.  Carl Johnson second.  In favor – 27; Opposed – 0.
IV. Clean-up Day- Gary Degelo volunteered to coordinate the effort.  The date has been set for Saturday, April 19th.

V. Nancy Geary wants to set up a subdivision-wide garage/yard sale in conjunction with Denman’s Loop residents.  Families interested in a subdivision garage sale should contact Nancy Geary at nlgeary@att.net."

VI. Doyle Spigener reported his For Sale signs are being thrown down the hill. He asked that anyone having information concerning the vandalism of his signs please contact him as he intends to refer charges against the guilty party. 

VII. Carl Johnson made a motion for a Non-Precedent setting request for the waiver of a fine for his camper being parked in his driveway for up to 3 years while Carl Johnson, the ACC and the Board work to resolve the issue. He expressed a concern that he was not receiving fair treatment from the ACC and would like the extra time to work with them to reach an equitable agreement on the construction of a structure that meets the standards set out by the covenants.  Motion seconded by Dave Palmer.  In favor – 21; Opposed 15.
VIII. Election of Officers:

· 3 year term:  Robert Tamez.  In favor – 16

· 3 year term:  Mike Geary.  In favor – 23

· 1 year term:  Dave Palmer.  In favor – 22

Meeting adjourned 4:30 pm.

