        Woodlake Property Owners Meeting

Board of Directors Meeting

Monday, June 02, 2008

Members Present:  John Pollack, Dave Palmer, Gene Presta, Lenore Burt, Mike Geary

Association Members Present:  Debbie Kirwan, Vicki & Mike Belcher, JM Saxon, Dan Dodson

Meeting brought to order by John Pollack at 7:00 pm.

Minutes of the March 31, 2008 Board of Directors Meeting read by Lenore Burt.  John Pollack made a motion to approve minutes as read.  Second by Dave Palmer.

Treasurers report:  Gene Presta reported the major expenditures during the past 3 months:    Laptop $880.06, D&O Insurance $875.00.  Current Balance: $9732.76.  John Pollack & Gene Presta are conducting an audit as the books are transferred from paper documents to accounting software.  12 invoices mailed for 2008 dues not paid.  Still need some verification on back dues.  

The Association is currently paying for 2 water meters by the front entrance $25/month - $300/year each.  Over the past 2 years, we have not used any water.  JM stated that there is a meter by the front entrance and the other meter is on Windbell.  JM stated that the lines coming into the old sales office were capped when the building was torn down.  John Pollack made a motion to disconnect both meters.  The reconnect fee would be $150/each.  The meters are not usable as is because they do not have anything to connect a hose.  Dave Palmer second unless Gene finds supporting evidence that there has been use in the middle of the summer.  Mike Geary second to Dave Palmer’s motion.  All in favor.

ACC:  Mike Geary reported that there has been no activity since last meeting.

Old Business:

A. Reviewing pending violations:

1. Dr. Smythe – boat and trailer in the front yard – John Pollack spoke to him 4/20/08 – Dr. Smythe reported that the slip has been secured and he is waiting on the lift.  As of 6/2/08 reported that by the end of June the lift will be complete.  2 choices – wait until the end of June since it is within 30 days or send formal documentation.  BOD agreed that a formal letter will be drafted and sent to Dr. Smythe.  The letter will state the covenant being violated, what needs to be done to correct the violation, and the steps that Dr. Smythe can do to request a hearing.  BOD agreed that the fine to be imposed if Dr. Smythe does not comply would be $5 per day – comparable to storage.

2. 7290 Piping Rock (Stofall/Watkins) – house vacant, not taking care of yard, no realtor sign in yard anymore.  Letter sent in regards to yardwork – if not done by property owner then the Association will do the mowing and bill them.  If not paid then a lien will be place on the property.  2nd letter sent regarding 3 years dues in arrears + current year.  Suggested that we file a lien for the dues.  Mr. Dodson suggested the Board might be able to find a current address through Bell County.

3. Letter to lot owners  1 – 5 Blue Ridge:  To get ahead of the growing season, Lot Owners 1-5 on Blue Ridge have received a letter restating the requirements of undercover growth of 12 inches.  All but 1 lot have complied.  Lot 6 will be contacted as well.

4. Camper:  ACC met with Carl on the 6th of April to walk the property.  There was a definite agreement on a way ahead to solve the issue.  Since that time, Carl has not generated a proposal.  At this point, Carl is not working in “good faith”.  John suggested sending Carl a letter to document/communicate that when Carl returns, he has 30 days to present a proposal/plans to the ACC.  If Carl does not comply, the Board will have no other option to re-impose the fine.

B.  D&O Insurance – policy is in effect – bound.

C.  Lawn Mowing Status – The Association has a contract with Eddie to mow the lawn.  3 commercial companies gave a bid (lowest $195 per mowing, 2nd $215).  We are saving $600/mowing season over the commercial companies.  The Association is selling the mower to Eddie for $650 contingent upon him completing a mowing season.  Eddie will receive $150 per mowing up to 12 mowings per season.  The red 5 gallon gas can in the shed belongs to JM Saxon.  The Weed Eater is not included in the transaction.

D.  Address of formation and composition of ACC – Dave Palmer submitted report.  Mike & Dave spent considerable time interviewing property owners and researching historical files.  Found:  The only one who can select, add, or remove members representing Cliffs of Woodlake Phase I and II  is Doyle Spigener.  

Recommendations:  

Short-term:  what we are doing now is working; we just need to make it legal.  1) Maintain the ACC as an independent element, but subordinate to the Board to enforce the protective covenants.  2) Maintain the current ACC organization consisting of 1 committee with 3 representatives from each area.  3) Forward a letter to Doyle Spigener, the developer and current approving authority, requesting approval of the names of current ACC members from Cliffs of Woodlake, Phase I and II.  4)  On an as-required basis, inform Mr. Spigener of resignations from the ACC from Cliffs of Woodlake, phase I and II, and request his approval of new members.

Long-term:  Establish at the annual Association meeting in March 2009 a committee to develop recommended changes to covenants for Cliffs of Woodlake, phase I and II.  




New Business:
A.  The Board would like to express their appreciation and thanks to:  

Gary Degelo for organizing and executing the neighborhood clean-up in April.

Bernie Presta & Nancy Geary for organizing the community yard sale.

B.  Erosion on road and collapse of drainage culvert – County Engineers have been contacted and a work-order has been entered for the intersection of Waterworks and Woodlake.

C. Website status:  John researched and based on the minutes as well as newsletters from past years the website was established by the Board for the neighborhood.  However, Tom Kirwan , and not the Association, is the registered owner of the website address/ domain name “Woodlake.net”. John has asked Tom Kirwan to transfer ownership of Woodlake.net to the Woodlake Property Owners Association.  As of 6/2/08 the ownership has not been transferred.  John will send another e-mail to Tom to ask his intentions – transfer or not to transfer.  If he does not intend to transfer then the Board will discuss the next step.

D. Summer Social Gathering:  Dave Palmer has offered his home for a Saturday, July 5th summer picnic from 4:30 – 7:30 pm.  Alternate bad weather date is set for Sunday, July 6th.  Gene Presta will prepare and deliver the flyers.
E. Items to be discussed via e-mail:  Distribution of minutes to property owners.
F. Next meeting date & time:  Sunday, September 7th 4:00 pm – Geary residence.
Meeting adjourned 8:25 pm.

